
  Wasco County Fair and Rodeo 

Board Meeting 

September 14, 2022 

Tygh Valley, OR 

Meeting called to order at 6:03 by Chairman Alsup 

Attendance:  Chairman Thelma Alsup, Michelle Dollarhide, Vicki Ashley, Gaylene 

Howell, Kathy Lamoreaux, Bryan Laroque    Absent: Brandon Ashley   9 guests and 

4 county employees. 

Agenda:  Chair Alsup asked for additions or subtractions:  Vicki asked that Public 

Comment be added during the Fair review.  Chair asked for approval.  Gaylene 

moved  to accept, Kathy  2nd                                                                  5 yea 

Minutes:  Minutes were presented to the Board electronically.  Copies were also 

presented due to length of time between meetings.  Kathy moved to accept as 

presented.  Gaylene 2nd.                                                                           5 yea 

Treasures Report/Financial of Fair:  Mike Middleton handed out financial reports 

of the Fair income and expenses to date.  Admission revenue was up, but that was 

partly due to increase in prices, but feel that attendance was possibly down.  The 

Fair is 13% over the projected budget. 

There was discussion on doing admission by a different method so that the Fair 

has an accurate total of attendees.  It was also discussed about the number of 

people who either didn’t pay, refused to pay or simply jumped the fence.  Several 

gates were open or unlocked, and the people found them. 

Advertising and Marketing: Chairman Alsup asked the Board what the feeling was 

about extending Nikki Lucas’s contract until the end of the year.  Discussion was 

favorable as the feeling was it would give us a head start on next year.  Vicki 

moved to extend her contract until 1/1/2023.  Michelle 2nd.                     5 yea 

Thelma will work with Mike Middleton in regards to the budget needs. 

Fair Dates for 2023  The 3rd week of August is 17th – 20.  Gaylene moved that the 

dates by August 17-20, 2023.  Kathy 2nd.                                                        5 yea 



Tyler Stone stated that he had received a letter from the Rodeo Contractor asking 

if the Board would consider moving the date of our Rodeo.  The Board felt that it 

had been moving to much in the past and would keep the 3rd week of August. 

Carnival:  Chair Alsup stated that she had talked to Davis Shows and that Wasco 

County fair was too small for their revenue needs.  Nikki was instructed to 

investigate about which carnival companies were available/interested in 

attending our fair and/or locking in a 3 year contract.  There is a possibility of an 

Idaho Company.  Nikki will get the information on different companies and report 

back at a future meeting.  The Chair asked for a directional move on behalf of the 

Board.  Vicki moved that Nikki find out information on companies willing to do 3 

year contracts and report back before 1/1/2023.  Kathy 2nd.                     5 yea 

4-H Report: Leah Lowe reported that she felt the Fair went well.  She mentioned 

that better signage and advertising was needed.  State Fair went well for Wasco 

County. She stated that the auction on Saturday afternoon was a success.  The 

total sales were $240 thousand and the buyers expressed satisfaction with the 

date change.  They will be getting some sun shades to cover the remaining 

bleachers, so the buyers aren’t in the sun. 

She asked the Board to consider having a closed swine show for next year.  She 

said that pigs from outside the county pose a Bio-hazard ( diseases) problem.  This 

year several pigs were sent home ( 2 died).  She stated the county show was large 

enough and that the additional pigs created a space problem.  She also 

recommended that Boar pigs not be allowed for various reasons.  No action was 

taken on these recommendations at this meeting. 

Queens Report:  Gaylene reported that she would like the Queen’s contest for 

the 2023 Queen be conducted this fall.  She stated that the reason for 

postponement was that one of the candidates was involved in an auto accident 

the night before contest and another was unable to get her horse to Tygh Valley.  

There was discussion about allowing out of County girls be allowed to try out. It 

was discussed that there was a lack of contestants in the county. 

Lila will be attending the Pendleton Roundup and riding in the Westward Ho 

Parade on Friday.  Thelma will accompany her. 



Vicki moved that Gaylene put together a Queen’s packet, outlining the criteria, 

tryout times and other necessary information necessary to compete, and this 

packet be submitted to the Board for approval before tryouts.  Kathy 2nd.   5 yea 

Colleen Sauter  recommended that the area be cleaned and worked before due to 

materials left from Demolition Derby. 

Kathy Cantrell asked if the judges for the Queen contest tryouts would be out of 

County and unknown to the contestants?  Gaylene said  yes 

Flip Chart:  A flip chart with different ideas was kept in the office during Fair 

week.  Chair Alsup asked Vicki to read off items. 

 Determine next years Fair dates. 

 Get a 3 year Carnival contract 

 Block motel rooms in Maupin for judges 

 Count open class ribbons and place order by December 1 

 Begin marketing to craft vendors in January 

 Book entertainment by March 15 (Convention in Feb) 

 Book bands in January or sooner (get bands with a following) 

 Poster ideas in January 

 Marketing-Billboards along I84 and large signs in county 

 Print posters by July 1 or sooner 

 Put Fair book together by April 1 and print by May 1 

 Raise the number of crafters and increase quality of crafters 

 Design a food court 

 Consider a production company for the Rodeo 

 Get bids on the t-shirts and hats 

 Take deposits on all equipment used by groups or loaned out 

 Better gate access/head count 

 Picnic tables taken care of 

 Shade cloth for west end bleachers and 4-H areas 

 Set up benches and tables on Saturday for Church on Sunday 

 Shade areas for fairgoers (wedding tents/shade cloths) 

 Shade for outside vendors 

 COUNTRY MUSIC 



 Masters set of keys in office for emergencies 

 Better way of controlling “No Parking” areas 

 Better lighting for grounds around the Dew Drop Inn 

                 New Ideas 

                 Tractor pull; chili cook off; talent contest; local high school music groups; 

Local dance schools; antique tractor show; horse shoe pit; Pioneer Village(show 

how to’s) Cherry contest (pie); wheat cooking contest; cowboy poet; Dirt Babies ( 

OSU program); Ag exhibits for kids 

Discussion was held on each item, but other than the date, no formal action was 

taken. 

Public Comment:  Betty Odom, expressed the need for Handicap shuttles to and 

from the parking areas.  She had yea’s and nay’s about the entertainment.  Pirate 

ship a nay and the family circus act a yea. Music on a whole a nay.  The 4-H Raffle 

Baskets went very well.  Overall favorable comments about this years fair. 

Jim Cantrall:  Expressed the need for Handicap assistance and more handicap 

parking both inside and outside the fence.  Ask that the Board arrange for that.  

Thelma will look into that for next year. 

Vicki Sallee: Ask for the Board to arrange for side by sides.  Vicki Ashley responded 

that she had tried by due to Covid they were not available.  Thelma going to check 

into the availability of funds to support handicap transportation as a 

enhancement program. 

Denise Minson:  Need more pop-ups and water misters for the public. 

Mike Middleton:  Needs invoices/receipts before he will make any payouts. No 

more last minute payouts. 

Chairman’s comments:  Would like all the sponsorship monies by certain dates 

this coming year, (to be determined, but early in year). This will be discussed in 

depth at a later meeting. 

She is also scheduling Board training with Kathy Clark in the near future.  Will 

advise of dates. 



Meeting adjorned :  8:30 

Next meeting:  October 12th and Tygh Valley       

 

Minutes submitted:    Vicki Ashley 

 In Draft Form 

 

                  


